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The Problem & Our Solution
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Critical Market Challenges

Europe’s electricity grid faces mounting pressure 
from volatile renewable energy sources, requiring 
billions in network expansion investment. 
Meanwhile, 10 Million (CH: 100,000) electric 
vehicles sit idle 95% of the time—representing 100 
Gigawatt (CH: 1 gigawatt) of completely untapped 
distributed energy storage potential.

The complexity of coordinating utilities, grid 
operators, and EV owners has prevented 
commercial-scale deployment across Europe.

Energy Bank Platform

We've developed Europe’s first scalable V2X 
platform that transforms electric vehicles into active 
grid assets, creating value for all stakeholders 
whilst stabilising energy infrastructure.

Intelligent machine learning-powered software
optimizes charging/discharging based on prices, 
grid demand, and driving schedules

CCS-standard bidirectional infrastructure with 
full ISO 15118 compliance

Multiple revenue streams through self-
consumption, balancing power, and flexibility 
markets



Optimal investment analysis and management for minimal costs and 

maximum returns

Flexibil ität als Schlüssel 3

• Load shifting

• Peak shaving

• Self-consumption

• optimization

• PV forecasting

• LEG and curtailing PV

coordinated via the cloud

In front of the meterIntelligent control

• System services (SDL)

• Energy exxchange trading (day-ahead, intraday)

• Grid load management

• Minimization  Balancing energy

• Cloud-based and local

• Real-time optimization, 

• Self-learning

• Modularly expandable

• Fast integration

Behind the meter

BEO = Building Energy Optimisation

WP   



Market Opportunity & Strategic Partnerships
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100K
Swiss EVs Today

Representing 1 gigawatt of distributed 

storage potential

1 – 2 kCHF
Annual Revenue Per Vehicle

Validated by V2X Suisse pilot projects

100 - 200 MCHF 
Immediate Market

Total addressable annual revenue in 

Switzerland

30 %
Global CAGR

Bidirectional charging market growth 

through 2035

Validated Through Strategic Partnerships

Volkswagen Wolfsburg
.

Swedish-German Energy providers

10 Mio.
European EVs Today

Representing 1 gigawatt of distributed 

storage potential

1 - 3 kCHF
Annual Revenue Per Vehicle

Validated by Swedish pilot and

V2X Suisse pilot projects

10 - 30  Bn. CHF 
Immediate Market

Total addressable annual revenue in 

Europe
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Business Model & Competitive Advantages
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Revenue and Cost Savings Share (20%)

Performance-based income from flexibility service 

earnings, with 80% passed to EV owners. Aligned 

incentives ensure mutual success.

Why Energy Bank Wins

First-Mover Advantage

Only scalable V2X platform designed specifically for

European market requirements with utility & OEM

partnerships

Regulatory Edge

Grid fee exemption for V2G approved in Switzerland

and significantly improves unit economics and value 

proposition

Proven Technology

25+ years automotive and energy market & optimization 

expertise ensures reliable, sophisticated platform 

performance

Multi-Level Integration

Simultaneous optimization behind the grid point, 

distribution operators, utilities and energy communities 

maximizes value extraction

White-Label Solutions

B2B platform licensing for utilities, fleet operators, DSO 

and energy communities (ZEV/LEG) with customized 

branding.



Investment Opportunity
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CHF 10 M Seed Round

Fund expansion to commercial scale, 

establishing Energy Bank as Europe’s 

leading V2X platform provider.

01

Technology Development

Platform enhancement, ML optimization 

algorithms, and advanced grid integration 

systems

02

Go-to-Market Execution

Sales team expansion, utility 

partnerships, and customer acquisition

03

Operational Scale

Infrastructure deployment, customer support systems, and regulatory compliance

Clear Path to Success

1

18 Months

10’000 connected EVs across Europe

2

24 Months

Break-even with established recurring revenue base

3

36 Months

X00’000 vehicles

www.energybank.eco



Hardware 



Let's Accelerate the Energy
Transition Together

www.energybank.eco    Dr. Gian Carle        Mobile +79 571 03 82
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