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BACKGROUND

UpGrid orchestrates
efficient markets for
decentralized energy

Share of decentralized renewable energy is growing rapidly
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The energy system is shifting from 32ﬁ:::ﬂ?:§e§rﬁﬁngeraﬁon
centralized to distributed generation. 10% /
But while generation is becoming 8%
decentralized, energy markets remain /
centralized. Local supply and demand 6%
are not priced efficiently, creating /
market frictions and wasted potential. 4% /
As energy systems decentralize, 2%
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markets must evolve to keep pace. Centralized Generation
0% Centralized Pricing
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Data source: Energy Institute - Statistical Review of World Energy (2025). OurWorldinData.org/renewable-energy.
Note: Renewable energy only. “Decentralized” includes 40% of solar and 10% of wind generation, no other renewables or hydro.
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PROBLEM

Centralized pricing ignores local supply-demand dynamics,
causing grid inefficiency and value loss
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SOLUTION

Decentralized assets need decentralized markets,
our Operating System unlocks them
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CHALLENGES

Transparent, liquid, and accessible markets for

distributed energy demand and supply
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POSITIONING

UpGrid powers the digital infrastructure
for decentralized energy markets
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TECHNOLOGY

UpGrid OS: the operating
system for decentralized
energy markets - S0.0kW 6.4 Mwn
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Energy Trends

Daily consumption and production over the last 30 days
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Our Operating System connects producers, e

consumers, and utilities to orchestrate = 'll
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energy flows, payments, and operations.
Energy Flow

Built for every asset and all hardware,
from buildings up to city-scale.

Distribution of energy in the community

Trusted by public and private energy  producton >35> © consumpton
partners, to make decentralized energy o Wh G| |
markets work at scale. o
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BUSINESS MODEL

UpGrid OS: build, launch, and scale energy
products from buildings to the grid
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Energy companies, UPGRID Plug-and-play energy
developers, installers, sharing products
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MARKET

Decentralized energy capacity is growing rapidly

" Capacity to generate renewable
energy is expanding faster than

ever before.

2022 2023 2024
"

187 million EU households will

contribute to energy production, € 3 8 n 5 b n

management, and/or
storage by 2050.

83%

1’925 TWh total EU solar &
wind generation in 2030
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€ 4./bn
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by energy communities in
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initial capture, assuming ~1%

market penetration



COMPETITIVE ADVANTAGE

We make renewables work, in a grid that
was never meant for renewables

First mover
#1 independent
platform in CH

No hardware needed
100% hardware and
manufacturer agnostic
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Go-to-market Fully integrated solution
We partner with established Open ecosystem and end-to-end
brands for distribution capabilities for improved UX
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Anti-fragmentation Open, modular architecture
We pool demand and supply to Implementation is easy and quick,
prevent fragmentation no costly legacy integrations



TEAM

Building a decentralized, carbon-free energy system with a
multidisciplinary and highly complementary team
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UPGRID

Let us build the future
of decentralized energy
together.
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