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Synergi is a mobile application that
supports whole-home electricity
optimisation.



CUSTOMER JOURNEY

End-to-end residential flexibility program

Connect, Optimise and monetize residential flexibility in less than 5 minutes

Download Onboard Connect Steer Optimize Reward

v

Over 400+ models supported with kvl T e
cloud-to-cloud connections sl =l aEE——




Technical setup

Residential customers

Synergi (technical aggregator)

Household
VPP

External

API

Baseline load forecast
dashboard (post DA closure)

Available load for activation

Real-time reporting

Activation shape signals
(up/down, MW, time) - hours to
minutes before delivery

Compensation and rewards for
activations

Utility Company
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Synergi’'s VPP enables utility companies to
benefit from residential flexibility and
change the electricity consumption pattern
of households



CASE STUDIES

IBKW  cH

BKW wanted to have a partner who
aggregates residential flexibility from
households and is able to prepool the
flexibility and bring to ancillary services
(mFRR).

Outcomes:
® App live in Swiss market and
devices connected in all DER's.
@® External API utilised in
controlling assets.

VIRSI LV

VirSi was looking to reduce
procurement costs, and in the future

secure revenue from ancillary services.

Outcomes:
® App livein Latvia and devices
connected in all DER's.
@® Improved gross margin by
28%-points (-1% = 27 %)
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Helen wanted to modernize their
offering with a whole-home flexibility
service and become a market leader
in residential flexibility.

Outcomes:

® Households onboarded in all
verticals: EV's, Heat Pumps &
Solar.

@® Households participating in
MFRR & local congestion
markets
Even more advanced pilots
planned in heat pump
flexibility, home batteries etc.




TRACTION

We work with the leading utility companies in Europe...

... While serving households in nearly every European country and having capabilities to scale

globally.
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HOW SYNERGI COULD ADD VALUE TO SWISS UTILITIES

Are you a utility interested in benefiting from residential flexibility?

Synergi has a ready-to-launch solution in the Swiss market customized to your needs. Example
pilots / proof-of-concept ideas include...

Synergi optimises over 10 000 households with dynamic tariffs (either grid or
Dynamic Tariffs energy). If you are about to launch a dynamic or time-of-use tariff, we offer a
easy solution for your end-customers.

Synergi has built direct market connections as well as acts as a sub-
Ancillary Services aggregator in many markets. If you want to bring your residential flexibility to
ancillary services, we have the technology ready.

Residential Flexibility Synergi offers multiple different program opportunities for EV's, Heat Pumps,

Programs Solar and Batteries, to conduct managed consumption programs.
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Enabling every home in Europe to
be smarter in the way they use
electricity.

Antti HGmmainen
CEQO & Co-Founder
antti@synerqgi.so

+358 45 134 7651


mailto:antti@synergi.so

	Slide 1
	Slide 2
	Slide 3: End-to-end residential flexibility program
	Slide 4: Technical setup
	Slide 5
	Slide 6: 🇱🇻
	Slide 7: We work with the leading utility companies in Europe…
	Slide 8: Are you a utility interested in benefiting from residential flexibility?
	Slide 9

